PMP experience examples

e Objective: the goal of the project and details, including the budget, deadline, scope,
etc.
Role: your position, or how much of the project was under your direct management
Responsibilities/Deliverables: tasks you accomplished based on the five process
groups

e Outcome: results of the project, including presentations, implementations, etc.

PMP experience example #1

e Objective: Design and launch a new product line for a retail clothing company aimed
at a female consumer base between 18-25 years old. The project budget was $4
million, and the project deadline was 16 months.

e Role: | served as the Senior Project Manager and managed the full project life cycle,
from initiating to closing.

e Responsibilities/Deliverables: My responsibilities included: performing stakeholder
analysis (IN), conducting the kickoff meeting and managing expectations for all
stakeholders involved (PL), managing task execution by leading the project team
(EX), measuring project performance using appropriate tools (MC), and obtaining
stakeholder feedback to evaluate their satisfaction (CL).

e Outcome: This project was completed under budget and within the stated timeline,
and the product line transitioned to operations.

PMP experience example #2

e Objective: To research, design, and present training material for onboarding new
employees at an internet and cable installation company. This project was scoped at
$5,000 and was originally scheduled to conclude in 6 weeks.

e Role: In my role as the Project Manager, | managed the whole project from kickoff
until we handed off the training material to the HR team.

e Responsibilities/Deliverables: | developed the charter and WBS and obtained
approval from key stakeholders (IN). | prepared the project plan and created the work
breakdown structure while considering time, cost, and quality (PL). | coordinated the
execution of research and development of the material (EX). | monitored the project
timeline, ensuring all milestones were being achieved on schedule (MC). Once |
obtained acceptance for the project deliverables, | archived project documents and
materials using generally accepted practices to comply with statutory requirements
(CL).

e Outcome: Training material was presented to key stakeholders on schedule and
under budget and once approved, handed off to the HR team for use in future new
employee training sessions.






